


EUROPEAN COMMISSION 
RESEARCH DIRECTORATE-GENERAL 

Directorate G - Competitive and Sustainable Growth : industrial manufacturing research 
Products, Processes, Organisations 

Brussels, 1 D -OG- 1.002 
002/H.P D(2002) \0\ "5~ 

Prof Dr MOGAN Gheorghe Leon the 
Product Design &Robotics Dept 
Eroilor 29 
R0-2200 Brasov 

Call identifier: QoL/Growth/EESD-2001-INTEGR 
Proposal No GMA1-2002-72098 

~-----...-·-
Proposal Acronym: ADEPT 

~ 

Dear Professor MOGAN, 

I urn pleased to inform you that your proposal has been retained for negotiation by the 
Commission services following its assessment by independent experts. 

You will find attached a copy of the evaluation summary report on your proposal (annex I) 

The programme officer in charge of negotiating your proposal is: 

Mr John CLEUREN 
1' I n°: (32-2) 296 73 19 
Fnx n°:(32-2) 295 80 46 
ll·Mai 1: john-hubert.cleuren @cec.eu.int 

Ile will provide you with further details for drafting the description of the work for your 
project, and arranging financial and administrative issues. 

All the completed forms must be sent to the programme officer before 1 July 2002, 
(l1UII~re to respect this deadline may be considered by the Commission as a wish not to 
enter· into contract negotiations and therefore to withdraw your proposal. 

ur J)~anna, B-1049 Bruxelles I Europese Commissie, B-1049 Brussel- Belgium. Telephone: (32-2)299 11 11 . 
Q/07. TfliOphone: direct line (32-2)296 12 32. . ·," 

,!111.1111 



N~ollutJons must in principle be successfully completed by 15 July 2002 and no later 
flJpn 2 months after the date of this letter. The C~mmission reserves the right to 
lt*flfl lnute the negotiations after that deadline. 

fl'hls Jetter should not be regarded under any circumstances as a formal commitment by the 
'ommission to give financial support as this depends, in particular, on the satisfactory 

t.:onclusion of contract negotiations and the comp1d1on of the formal selection process. 

Please inform the other participants of the current situation. 

Yours sincerely, 

CC: John CLEUREN; Philippe QUEV AUVJLLER 

Encl: Evaluation Summary Report 

HervePERO 
Head of Unit 
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University of Brasov 
(UTRAN.PDR) 
Mr CHIRIACESCU Sergiu T. 
Eriolor, 29 
RO - 220 BRASOV 

Subject: Call for Proposals - Competitive and Sustainable Growth- NAS 2 
Proposal No. GMA1-2002-72098 
Contract No. G1MA-CT-2002-04038 

Dear Sir, 

I enclose for your file, one copy of the above contract duly signed on 22.11.2002 on behalf 
of the Commission. 

The official commencement date of the project is 01.12.2002. 

In order to be able to deal expeditiously with any enquiries, please quote the Commission's 
contract number on all correspondence. 

cc:. Cleuren J. 
Jablonka R. 

M075 02111 
M075 01/48 

Commission europeenne, B -1049 Bruxelles/Europese Commissie, B -1049 Brussel- Belgium. Tel: (32-2)299 11 11 
Office: M075 1/35. Telephone: direct line (+32-2)296 30 06, Fax: {32-2)296 64 20. 
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CONTRACT N 0 G lMA-CT -2002-04038 

The European Community ("the Community"), represented by the Commission of the European 
Communities ("the Commission"), itself represented for the signature of this contract by Mr 
MITSOS ACHILLEAS, Director-General for RESEARCH DG or his duly authorised 
representative, 

of the one part 

and 

University of Brasov (UTRAN.PDR) ("the coordinator"), established in Eroilor 29, 
2200, BRASOV, Romania, represented by its legal/statutory/authorised representatives, Mr 
CHIRIACESCU Sergiu T., Rector, Mr DOGARU Victor, Vice-Rector, 

( ) of the other part, 

( 

(collectively "the contracting parties') 

HAVE AGREED to a project called "Advanced Computer Aided Design of Ecological Products 
and Technologies Integrating Green Energy Sources" to be carried out in the framework of the 
specific research and technological development programme "Competitive and Sustainable 
Growth" (the "specific programme") according to the following provisions. 

GlMA-CT-2002-0403.8 
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Article 1- Scope 

The contractor1 shall carry out the work set out in Annex I to this contract up to the milestone 
specified in Annex I ("the project") in accordance with the conditions set out in this contract. 

Subject to cases ofjorce majeure, the contractor shall use reasonable endeavours to achieve the 
results aimed at by the project. 

Article 2 - Duration 

1. The duration of the project shall be 3 6 months from the first day of the month after the last 
signature of the contracting parties . 

2. This contract shall enter into force following its signature by the contracting parties. 

This contract shall be completed on the date of the final payment of the Community's 
financial contribution. However, 

- Articles 5, 6 and 8 ofthis contract, 

- Article 2(1) subparagraph (1) points (c), (d), (f) and (h), Article 3(4) and (5), Article 6, 
Articles 9 to 12, and Articles 16, and 17 of Annex II to this contract 

shall continue to apply after that date to the extent of any limitations specified in those 
articles. 

Article 3 - Estimated costs and maximum financial contribution of the Community 

1. The total estimated eligible costs of the project are EUR 198800 (one hundred and ninety 
eight thousand eight hundred euro ). 

2. The Community shall fund the eligible costs of the project in accordance with the table of 
the indicative breakdown of the estimated eligible costs which follows the signatures affixed 
to this contract up to a maximum of 198800 EUR (one hundred and ninety eight thousand 
eight hundred euro). 

Where the eligible costs of the project are lower than the total estimated eligible costs for the 
project, the Community's financial contribution shall be limited to the amount which results 
from the application of the percentages of the frnancial participation as laid down in the 
indicative breakdown of estimated eligible costs which follows the signatures to this 
contract. 

The terms in italics are used in accordance with the definition giv~n in Article 1 of Annex II to this contract. 

G lMA-CT-2002-04038 
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Done at Brussels/Luxembourg, 

On behalf of University ofBrasov (UTRAN.PDR): 

Name: (written out in full) 

Title: 'R.eeto c-
~'\-c_ ·e.. rv"~ 
,ry~~. ~ 

\JiJ (/\./\ (stamp of 

Signature: 

On behalf of the Commission: 

Name: (written out in full) 

Title: 

0 
Signature: E.ANDRETA 
Date: 7, 1- ., [ l , 9 L 

G lMA-CT -2002-04038 



C6. QUALITY OF MANAGEMENT 

1. Organigramme 

ADEPT 
C6- l 

In PDR department a Supervisory Board leaded by the head of department coordinates the 
research activities . The head of department is the representative of the research unit and is 
entitled to commit the department at the superior management levels of the university. The 
head of department is nominated through elections every four years . The Supervisory Board 
(SB) is an internal leading structure that include all the senior leader of the 6 Workgroups 
(WG). The membership of the SB is automatically recognized as soon as the other members 
agree on the new workgroup in the department. The SB is meant to support and inspire the 
management of the department through advisory meetings where all strategic matters are 
discuses and decided. 

Management structure of the PDR department 

I Head of Department 
Prof. Gheorghe Mogan 

I 
Supervisory 

I ' Board 

I I I I I I 
WG 1 WG2 WG3 WG4 WG5 WG6 

Couplings & Linkages Robots Tribology Product CAD/ 
Mechanical Design CAE 

Transmission 
Prof. A. Prof. P. Prof. F. Prof. S. Prof. I. Prof. D. 

Jula Alexandru Dud ita " Bobancu Visa Talaba 

2. Distribution of staff 

Although each of the staff in PDR Department is associated with one workgroup it can be 
possible to work in cooperation with other workgroups . The six workgroups (WG) are: 1 -
Couplings and Mechanical Transmission; 2 -Linkages ; 3- Robots; 4- Tribology; 5- Product 
Design; 6 - CAD I CAE. The table below outline the distribution of research staff in age, 
qualifications and tasks 

NAME QUALIFICATION AGE Workgroup 

1. DUDITA Florea Prof., PhD 2 (3) 
2. JULAAurel Prof., PhD 1 ---- - - -- - --- -
3. ALEXANDRU Petre Prof., PhD 2 
4. CHI$U Emil Prof., PhD 1 

-- -- - - --··--------·- - --
5. BOBANCU $erban Prof., PhD 4(5) 
6. DIACONESCU Dorin Prof. , PhD Over 2(3) 
7. VI$A lon Prof., PhD 50 5(1) 
8. MOLDOVEAN Gheorghe Prof., PhD 1 
9. TANASESCU ion Prof. , PhD 1 
10. CIOBOT A Mihai Prof. , PhD 1 



11. MOGAN Gheorghe Leonte 
-
12. SAVESCU Dan 
13. ST ARETU lone! 
14. TALABA Doru 
15. HUIDAN Livia 
16. COZMA Rodica 
17. MUNTEANU Olimpiu 
18. DAJ loan 
19. JALIU Codruta 
20. STROE loan 
21 . VELICU Radu Gabriel 
22 . BARSAN Anca 
23. POZNA Claudiu Gabriel 
24. ALEXANDRU Catalin 
25. NEAGOE Mircea 
26. $1$MAN Viorel 
27. EFTIMIE Elena Magdalena 
28. ANTONY A Csaba 
29. SFARGHIU Dania 
30. GAVRILA Cornel Catalin 
31. CIOBANU Daniela 
32. LATE$ Mihai 
33. RANCA Emil 
34. CIOC Vicentiu 
35. BUDALA Adrian 
36. VERE$ Csilla 
37. CEAU$ESCU Bogdan 
38. ANDREICA Gabriel Emil 
39. BENEA Catalin 
40. RADU Marilena 
41. CRISTESCU Radu Drago~ 
42. SAULESCU Radu 
43. BUTILA Eugen 
44. CIOBANU lonut Catalin 
45. DUTU Lucia Maria 
46. RADU Florin 

Prof., PhD 
Prof., PhD 
Prof., PhD 
Prof. , PhD 

Assoc. Prof., PhD 
Assoc. Prof., PhD 
Assoc. Prof. , PhD 
Assoc. Prof. , PhD 
Assoc. Prof., PhD 
Assoc. Prof. , PhD 
Assoc. Prof., PhD 
Assoc. Prof., PhD 
Assoc. Prof., PhD 
Assoc. Prof., PhD 

Lecturer, PhD 
Lecturer, Ph.D. Student 

Lecturer, PhD 
Lecturer, PhD Stu·dent 
Assistant, PhD Student 
Assistant, PhD Student 
Assistant, PhD Student 
Assistant, PhD Student 
Assistant, PhD Student 

PhD Student 
PhD Student 
PhD Student 
PhD Student 
PhD Student 
PhD Student 
PhD Student 

- " 
PhD Student 

' PhD Student 
PhD Student 
PhD Student 
PhD Student 
PhD Student 

35-50 

24-35 

1 (6} 
1 

3 (2) 
6 (1) 

1 
4 

3 (2) 
2 

2 (5) 
f----- 3 (1 } 

1 
1 
3 

2 (6) 
3 (1) 

5 
1 (6) 
6-(2) 

5 
2 
2 
1 
5 
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Out of the permanent research staff a number of auxiliary personnel is based in the PDR 
department: 
• Technical & Administrative Staff (Secretary, Technicians etc.), 9 persons 
• MSc students, 12 students 

3. Management concept and internal communication 

The management concept is based on Project Management, i.e. the research activity is a 
collection of research projects. Each project has a project director usually supported by a 
steering committee. The project team may belong to the various workgroups, yield ing to a 
matrix structure for the day-to-day research management of the PDR department (see table 
below showing the current situation for the running projects). 

The prospective project directors initiate projects by defining the objectives, work team , work 
plan, financial issues etc. An evaluation of the proposal is made at WG or SB level 
depending on the project scope. 

Radu
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