NOTA
(completare la lista membrilor proiectului ADEPT)

Prin prezenta se recertifici ¢4 D-1 conf. Radu SAULESCU a participat ca membru in proiectul
din tabelul de mai jos (v. si lista membrilor atasatd) si i s-a repartizat suma de 9500 Euro
(cheltuieli de personal, logistica, deplasdri, indirecte etc.):

Ij-i. Proiectul Suma —’

Advanced Computer Aided Design of Ecological
1 Products and Technologies Integrating in green Energy

Sources (ADEPT), FP5 Project, Contract G1MA-CT. 9500 Euro
2002-04038
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G5 - Administration and Financ _I i
REGISTERED ; H/ev
RTD G5 University of Brasov
(UTRAN.PDR)
27 1. 2002 Mr CHIRIACESCU Sergiu T.
Eriolor, 29
N° Adonis: 853 44 % RO — 220 BRASOV

Subject : Call for Proposals — Competitive and Sustainable Growth — NAS 2
Proposal No. GMA1-2002-72098
Contract No. GIMA-CT-2002-04038

Dear Sir,

I enclose for your file, one copy of the above contract duly signed on 22.11.2002 on behalf
of the Commission.

The official commencement date of the project is 01.12.2002.

In order to be able to deal expeditiously with any enquiries, please quote the Commission’s
contract number on all correspondence.

Yours sincegely,

Monica Hjertnx

\
cc:. Cleuren J. MO75 02/11
Jablonka R. MO75 01/48

Commission européenne, B -1049 Bruxelles/Europese Commissie, B -1049 Brussel — Belgium. Tel: (32-2)299 11 11
Office: MO75 1/35. Telephone: direct line (+32-2)296 30 06, Fax: (32-2)296 64 20.



CONTRACT No G1MA-CT-2002-04038

The European Community ("the Community"), represented by the Commission of the European
Communities ("the Commission"), itself represented for the signature of this contract by Mr
MITSOS ACHILLEAS, Director-General for RESEARCH DG or his duly authorised

representative,
of the one part

and

- University of Brasov. ~ (UTRAN.PDR) ("the coordinator"), established in Eroilor 29,
2200, BRASOV, Romania, represented by its legal/statutory/authorised representatlves Mr
CHIRIACESCU Sergiu T., Rector, Mr DOGARU Victor, Vice-Rector,

of the other part,

collectively "the contracting parties
y g p

HAVE AGREED to a project called "Advanced Computer Aided Design of Ecological Products
and Technologies Integrating Green Energy Sources" to be carried out in the framework of the
specific research and technological development programme "Competitive and Sustainable
Growth" (the "specific programme") according to the following provisions.

GIMA-CT-2002-04038
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C6. QUALITY OF MANAGEMENT
1. Organigramme

In PDR department a Supervisory Board leaded by the head of department coordinates the
research activities. The head of department is the representative of the research unit and is
entitled to commit the department at the superior management levels of the university. The
head of department is nominated through elections every four years. The Supervisory Board
(SB) is an internal leading structure that include all the senior leader of the 6 Workgroups
(WG). The membership of the SB is automatically recognized as soon as the other members
agree on the new workgroup in the department. The SB is meant to support and inspire the
management of the department through advisory meetings where all strategic matters are
discuses and decided.

Management structure of the PDR depart ment

Head of Department
Prof. Gheorghe Mogan

Supervisory
" Board
WG 1 WG2 WG 3 WG4 WG 5 WG 6
Couplings & Linkages Robots Tribology Product CAD/
Mechanical Design CAE
Transmission
Prof. A. Prof. P. Prof. F. Prof. S. Prof. . Prof. D.
Jula Alexandru Dudita " Bobancu Visa Talaba

2. Distribution of staff

Although each of the staff in PDR Department is associated with one workgroup it can be
possible to work in cooperation with other workgroups. The six workgroups (WG) are: 1 -
Couplings and Mechanical Transmission; 2 - Linkages; 3 - Robots; 4 - Tribology; 5 - Product
Design; 6 - CAD / CAE. The table below outline the distribution of research staff in age,
qualifications and tasks.

NAME QUALIFICATION AGE | Workgroup
1. DUDITA Florea Prof., PhD 2(3)
2. JULA Aurel Prof., PhD 1
3. ALEXANDRU Petre Prof., PhD 2
4. CHISU Emil Prof., PhD 1
5. BOBANCU $erban Prof., PhD 4(5)
6. DIACONESCU Dorin Prof., PhD Over 2(3)
7. VISA lon Prof., PhD 30 5(1)
8. MOLDOVEAN Gheorghe Prof., PhD 1
9. TANASESCU lon Prof., PhD 1
10. CIOBOTA Mihai Prof., PhD 1
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11. MOGAN Gheorghe Leonte Prof., PhD 1(6)
12. SAVESCU Dan Prof., PhD 1
13. STARETU lonel Prof., PhD 3(2)
14. TALABA Doru Prof. , PhD 6 (1)
15. HUIDAN Livia Assoc. Prof., PhD 1
16. COZMA Rodica Assoc. Prof,, PhD 4
17. MUNTEANU Olimpiu Assoc. Prof.,, PhD 35-50 3(2)
18. DAJ loan Assoc. Prof., PhD 2
19. JALIU Codruta Assoc. Prof.,, PhD 2(5)
20. STROE loan Assoc. Prof., PhD 3 (1
21.VELICU Radu Gabriel Assoc. Prof,, PhD 1
22. BARSAN Anca Assoc. Prof., PhD 1
23. POZNA Claudiu Gabriel Assoc. Prof,, PhD 3
24. ALEXANDRU Catalin Assoc. Prof., PhD 2 (6)
25. NEAGOE Mircea Lecturer, PhD 3(1)
26. SISMAN Viorel Lecturer, Ph.D. Student 5
27. EFTIMIE Elena Magdalena Lecturer, PhD 1(6)
28. ANTONYA Csaba Lecturer, PhD Student 6 (2)
29. SFARGHIU Dania Assistant, PhD Student 5
30. GAVRILA Cornel Catalin Assistant, PhD Student 2
31. CIOBANU Daniela Assistant, PhD Student 2
32. LATES Mihai Assistant, PhD Student 1
33. RANCA Emil Assistant, PhD Student 5
34. C1OC Vicentiu PhD Student . 4(5)
35. BUDALA Adrian PhD Student 1
36. VERES Csilla PhD Student 2
37. CEAUSESCU Bogdan PhD Student 24-35 2
38. ANDREICA Gabriel Emil PhD Student 2
39. BENEA Catalin PhD Student 2
40. RADU Marilena PhD Student 1
H—CRISHFESSH-RedaBrages PhD Student 1
42. SAULESCU Radu PhD Student 2
43 BUFAEugen PhD Student  6(1)
44. CIOBANU lonut Catalin PhD Student 1
45. DUTU Lucia Maria PhD Student 1
46. RADU Florin PhD Student 1(3)

Out of the permanent research staff a number of auxiliary personnel is based in the PDR
department:

e Technical & Administrative Staff (Secretary, Technicians etc.), 9 persons

s MSc students, 12 students

3. Management concept and internal communication

The management concept is based on Project Management, i.e. the research activity is a
collection of research projects. Each project has a project director usually supported by a
steering committee. The project team may belong to the various workgroups, yielding to a
matrix structure for the day-to-day research management of the PDR department (see table
below showing the current situation for the running projects).

The prospective project directors initiate projects by defining the objectives, work team, work
plan, financial issues etc. An evaluation of the proposal is made at WG or SB level
depending on the project scope.
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